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Downtown Bootcamp
Creating a Team Mindset with Businesses 

and Developing a Playbook for Action



A Quick Warm-Up Exercise on Visibility



Top Struggles & Challenges

• Not enough time to do everything asked 
• Limited budget and resources  
• Unrealistic perceptions about Main Street’s obligations to help 
• Lack of follow through with some business owners 
• Lack of drive by business owners to do their own marketing 
• No set or agreed expectations on Main Street’s offerings for 

businesses 
• Recruiting and keeping businesses in downtown 



Overcoming Challenges
Developing a Game Plan



Developing a Game Plan
All teams prepare a game plan/strategy before facing an 
opponent, the same needs to apply when facing the challenges of 
marketing in a small town and working with businesses to ensure 
success



Sample Game Plan
'RZQWRZQ�%XVLQHVV�7LHUV

7LHU�,,,

%XVLQHVVHV�WKDW�QHHG�WKH�PRVW�
KHOS�EXW�DUH�QRW�OLNHO\�WR�SXW�D�
ORW�HIIRUW�LQWR�PDNLQJ�WKLQJV�
KDSSHQ

7LPH�&RPPLWPHQW������

6XSSRUW�3URYLGHG�
Ɣ $FFHVV�WR�/XQFKSODWH�

&RXUVH
Ɣ $FFHVV�WR�DQ\�

ZRUNVKRSV�KHOG�
Ɣ 6WUDWHJ\�SODQ�FRQVLVWLQJ�

RI���WKLQJ�WR�LPSOHPHQW�
HDFK�PRQWK

5HTXLUHPHQWV�IRU�/HYHOLQJ�8S�
Ɣ &RPSOHWH�/XQFKSODWH�

&RXUVH�ZLWKLQ����GD\V
Ɣ 6XEPLW�OLVW�RI�WKLQJV�IURP�

WKH�FRXUVH�WKH\�ZRXOG�
OLNH�WR�H[SORUH�IRU�WKHLU�
EXVLQHVV

Ɣ ,PSOHPHQW�DOO�LWHPV�LQ�
WKH�VWUDWHJ\�SODQ

Ɣ :KHQ�DOO�UHTXLUHPHQWV�
DUH�PHW��WKH\�FDQ�PRYH�
XS�WR�7LHU�,,�SODQ

7LHU�,,

%XVLQHVVHV�WKDW�PD\�QHHG�D�ORW�RI�KHOS�EXW�DUH�
ZLOOLQJ�WR�SXW�LQ�WKH�ZRUN�DQG�MXVW�QHHG�GLUHFWLRQ�
DQG�DVVLVWDQFH�WR�LPSOHPHQW

7LPH�&RPPLWPHQW������

6XSSRUW�3URYLGHG�
Ɣ $FFHVV�WR�/XQFKSODWH�&RXUVH
Ɣ 7HFK�(YDOXDWLRQ�
Ɣ 6WUDWHJ\�SODQ�FRQVLVWLQJ�RI�����WKLQJV�WR�

LPSOHPHQW�HDFK�PRQWK
Ɣ :RUNVKRSV�FXVWRPL]HG�DURXQG�QHHGV�

LGHQWLILHG�LQ�WKH�7HFK�(YDOXDWLRQ
Ɣ $FFHVV�WR�����VHVVLRQV�DV�QHHGHG�WR�

LPSOHPHQW�VWUDWHJ\�SODQ��
Ɣ &DQYD�WHPSODWHV�DQG�WUDLQLQJ
Ɣ *RRJOH�0\�%XVLQHVV�WUDLQLQJ
Ɣ 0RQWKO\�FKHFN�LQV�DW�D�PLQLPXP
Ɣ 6HW�PHDVXUHPHQWV�IRU�WUDFNLQJ

5HTXLUHPHQWV�IRU�/HYHOLQJ�8S�
Ɣ &RPSOHWH�/XQFKSODWH�&RXUVH�ZLWKLQ����GD\V
Ɣ 6XEPLW�OLVW�RI�WKLQJV�IURP�WKH�FRXUVH�WKH\�

ZRXOG�OLNH�WR�H[SORUH�IRU�WKHLU�EXVLQHVV
Ɣ ,PSOHPHQW�DW�OHDVW�����RI�WKH�VWUDWHJ\�SODQ
Ɣ :KHQ�DOO�UHTXLUHPHQWV�DUH�PHW��WKH\�FDQ�

PRYH�XS�WR�7LHU�,�SODQ

7LHU�,

%XVLQHVVHV�WKDW�DUH�\RXU�DQFKRUV��WKDW�
DUH�ZHOO�SUHSDUHG�DQG�UHDG\�WR�JURZ�
DQG�PDNH�DQ�LPSDFW�LQ�GRZQWRZQ

7LPH�&RPPLWPHQW������

7KHVH�EXVLQHVVHV�VKRXOG�QRW�QHHG�D�ORW�
RI�\RXU�WLPH�DV�WKH\�VKRXOG�DOUHDG\�EH�
ZHOO�SRVLWLRQHG�DQG�MXVW�QHHG�PLQRU�KHOS

6XSSRUW�3URYLGHG��
��7LHU�,,�VXSSRUW�SOXV��
Ɣ :RUNVKRSV���PD\�QHHG�WR�EH�

PRUH�FXVWRPL]HG�IRU�VSHFLILF�
FKDOOHQJHV�IDFHG

Ɣ 6SHFLILF�VWUDWHJLHV�EDVHG�RQ�
WHFK�UHVXOWV�RQ�KRZ�WR�LPSURYH�
FXUUHQW�HIIRUWV

Ɣ 'HGLFDWHG�����VHVVLRQV�DLPHG�DW�
JURZWK

Ɣ &DQYD�WHPSODWHV�LQFOXGLQJ�
ż ������VRFLDO�SRVWV
ż 6HDVRQDO�KHDGHUV
ż 9LGHR�WHPSODWHV�IRU�)%�

DQG�,*79
ż &XVWRP�WUDLQLQJ�RQ�KRZ�

WR�EUDQG�DQG�FKDQJH�
WKHLU�WHPSODWHV�

• Divide businesses into tiers 
based on their commitment to 
be involved and improve their 
marketing and visibility as well 
as their contribution to making 
downtown a success.  

• Decide what you can provide 
as far as support and 
resources. Don’t overpromise 
and under deliver. 

• Decide what commitment is 
required by the business to 
receive the support and 
resources, you have to hold 
them accountable and make 
sure they are committed to 
their own success



WWAS - What would Avery Say?

“I am currently working on getting all 
businesses in the district to claim their 
Google My Business and other relevant 
platforms based on the type of business.  
Based on my tech audit of each business, 
one should never assume what each 
business has done to promote 
themselves at the very basic level.  
That is where the tiers help immensely.” 



Communicate, Communicate, Communicate
Good communication is key, great communication equals 
success. Everyone on the team needs to be on the same page, 
understand the game plan, understand their role and be 
committed to take action.



Get Organized
• Create a tracking system 

to make sure both you 
and the businesses follow 
through on the game plan 

• Share the system with 
others on your team so 
they can see what is 
being done and how 
resources are being 
spent 

• Implement time 
management strategies 
and educate others on 
how to do the same



WWAS - What would Avery Say?

“The business owners are very receptive 
to the assistance but prefer a good bit of 
hand holding, which is why the tier 
system is so important to use a guardrail 
for both the Main Street staff person 
and the business owner.” 



Implementation
A solid plan only works if it is implemented or followed through. 
You can have the best strategy in the world but if you never follow 
through and implement, it is waste of time.



Follow Thru
• Accountability on behalf of Main Street 

and the business owner is key 
• Quick monthly check-ins make all the 

difference and solidify your commitment 
to their success 

• Collect measurements for tracking and 
progress towards goals 

• Provide additional trainings based on 
feedback from owners and what 
struggles they are facing  
(time management, social media 
posting, website development, etc.)



WWAS - What would Avery Say?

“We held a workshop recently on an area 
that a lot of our businesses wanted help 
in - social media. 

The idea of being proactive (scheduling 
posts) vs reactive (post when you can) 
and the amazing results of that small (and 
freeing) change was a good takeaway for 
our businesses.” 



Measuring Results
In a game it is easy to measure results - someone is keeping 
score, and there is usually someone keeping player stats as well. 
The same idea applies here. You want to put metrics in place so 
you can see the results of your actions and gain motivation.



Measurements
• This is just an example - it was 

for a campground that 
underwent a major rebranding 
and wanted to measure the 
increase in visibility 

• Measurements do not have to 
be this in-depth 

• Measurements should be tied to 
the businesses goals 

• Create a template like this and 
then customize based on each 
business



WWAS - What would Avery Say?

“I feel like it all boils down to being 
intentional and that is what Leniece lays 
out in a very simple and manageable 
plan.” 



Questions?
LENIECE LANE 

Small Town Soul 
(828) 289-4010 

smalltownsoul.us

AVERY SPEARS-MAHONEY 
North Augusta Forward 

(803) 510-0011 
NorthAugustaForward.org

http://smalltownsoul.us
http://NorthAugustaForward.org


We value your feedback!

Help us improve by reviewing this session:  

1. Download the “Main Street Now 2022” app OR access online: 
now22.us2.pathable.com 

2. Locate this session and scroll down to “Review This Session” 
3. Complete your review 

Need help? See a volunteer or visit the MSA booth for 
assistance. Thank you!


